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For more than 120 years BSI has benefitted 
the world in a profoundly unique way.  

Incorporated by Royal Charter, we reinvest 
our profits to foster progress and increase 
trust between consumers, governments 
and organizations.

We help organizations achieve their goals and 
grow sustainably, while balancing the need for 
profit with the needs of the planet and its people.

Ultimately, we help business and society thrive 
together in an increasingly digital and more 
sustainable world. 
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With a global presence 

BSI has a presence on every 
continent, with 87 offices in 
31 countries housing more 
than 5,518 colleagues

Our 84,000 clients in 193 
countries range from globally 
recognized brands to small,
local businesses

87
offices

31
countries

5,518
colleagues

84,000
clients

193 
countries
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4Imparting our expertise worldwide

BSI is an integrated global enterprise, serving stakeholders and clients, 
from globally recognized brands to small local companies

47,000+
in EMEA

25,000+
in APAC

10,000+
in the 

Americas

83% 
of the 

FTSE 100

80% 
of the 

NIKKEI 
225

53% 
of the 

Fortune 
500
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Major Supply Chain Trends – 2021 Onwards

• Increasing geopolitical tension shaping global supply chains

• Changing manufacturing footprints

• Change to retail and distribution models – closer to customer

• Cybersecurity continue to be a major concern

• Increased technology investment in supply chains

Copyright © 2022 BSI. All rights reserved
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What Does This Mean For Supply Chain Risk?

1. New operating environments and models with new risks

2. Increasing linkage between physical and cybersecurity risks

3. Technology can be both a friend and a foe for supply chain risk management

Copyright © 2022 BSI. All rights reserved
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Supply Chain Risk Trends

Copyright © 2022 BSI. All rights reserved
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Country Focus: India

Copyright © 2022 BSI. All rights reserved
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Country Focus: Vietnam

Copyright © 2022 BSI. All rights reserved
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Vietnam Cargo Theft Overview

• Pilferage and partial load theft are the 

most common types of theft

• Incidents concentrated near Ho Chi 

Minh City and the Tan Thuan Export 

Processing Zone

• Sophisticated tactics, such as posing as 

drivers and falsifying records, are often 

used

• Significant amount of insider 

participation

Copyright © 2022 BSI. All rights reserved
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Country Focus: Malaysia

Copyright © 2022 BSI. All rights reserved
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Malaysia Cargo Theft Overview

• Top commodities targeted include electronics, metals, rubber, and consumer goods

• Hijackings have been known to occur near Kuala Lumpur and states of Selangor, Johor, and Sabah

• In particular, route between Kuala Lumpur and the port of Klang in Selangor

• Electronics shipments leaving FTZs are also targeted

Copyright © 2022 BSI. All rights reserved
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Managing Global Supply Chain Risk

Copyright © 2022 BSI. All rights reserved
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Internal

Reactive Proactive Best Practice

Responding to problems 
after they happen

Respond to potential problems 
before they happen 

Supply chain risk management 
benefits the entire business

Actions Taken Actions Taken Actions Taken

Gap Assessment

SOP Development

Training

Supply Chain Risk Mapping

Country Risk From SCREEN

Vendor Risk From SCREEN

Training

Strategic Audit 
Management

Benchmarking

Return on Investment 
Analysis

Root Cause Analysis

Process Improvement and 
Automation

Comprehensive Risk 
Assessment

Policy and Procedure Development, Performance Measurement

Basic Data Analysis
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Internal

Management Systems Framework

Mandate and Commitment

Management buy-in to improve supply chain risk management

Management Policy

Design the Framework for Managing Risk

Planning

Implementation and Operation

Checking and Corrective Action

Gap Assessment
Mapping Solution
Roadmap Development

Policy and Procedure
Training

Mapping Solution

SCREEN
Mapping Solution

Assess

Build and Train

Maintain
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Mapping the Logistics Process

Copyright © 2021 BSI. All rights reserved
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Mapping supply chain assets to create:

• Real-time predictive analytics

• Deeper analysis of data

• Proactive data analysis

• Improving supply chain efficiency and risk 

management



Internal
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Thank you.
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