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• Students
• Faculty
• Researchers

Ways to Engage



• For over 100 years, Northeastern has been a world leader in cooperative 
education (co-op)
• Alternating semesters of academic study with periods of full-time work 

enable students to transform work across academic and professional 
contexts.
• Co-op helps students explore or refine potential career paths, make 

valuable industry connections, broaden perspectives, and acquire the skills 
and knowledge needed to succeed. This integrated experience makes them 
highly competitive thanks to relevant skills, prior practice and employer 
input.
• Presence in all seven continents allowing co-op employer partners and 

students to gain early access in tapping the competitive job market on a 
global stage. Northeastern’s network yields co-op opportunities across all 
industries and sectors: 149 countries and 2934 partners

Experiential Learning – The cornerstone of our 
educational model



• 6-month co-op cycles
• Up to 3 co-ops
• Professional Pre-Co-op Class
• Assigned Co-op Coordinator
• Support from supervisor/mentor
• Reflection and evaluation

Co-op Structure



• A simple, cost-effective way to meet hiring needs
• Flexible co-op time frames
• Talented students contribute to your workplace or lab
• Opportunity to assess students, do background checks where

needed, and create a pipeline for future full-time hires
• Diversify your workforce and get a fresh perspective and 

enthusiasm

Industry/Employer Benefits



• Coop and internships – opportunity to train and test future employees 
in supply chain security
• Custom Talent Pipelines: Customized full-time and internship strategies 

that will connect you to NU students and help brand your organization 
on campus, enhancing your full-time talent hiring needs
• Experiential network (XN model): Project-based experiences where 

industry leverages graduate and u/graduate students to complete short-
term projects virtually, giving students a chance to solve real-time 
business challenges
• Professional Studies, Training and Certificate programs
• Partner with faculty to design curriculum and experiential opportunities 

for students that address the unique challenges of your company and 
industry

Involvement in Educational and Research Programs I
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The XN Model



• Identify your company needs and areas you would like to 
engage with NU
• For student projects: complete a job description or an XN 

project scope
• Email your contact and schedule a call with one of us
• Discuss advertisement options for your company and jobs

Practical Steps



• Experiential PhD
• Fund students (Scholarships and Fellowships)
• Partner for data analysis, technological innovation, legal reform, 

policy development
• Sponsor research (Grants and Gifts for basic and applied research, 

policy development, evaluation projects)
• Help organize, participate in or finance conferences, workshops, 

publications, Dialogues of civilizations programs
• Endow a Chair
• Support a Center for Research, Policy, Outreach, Impact

Involvement in Educational and Research Programs II



Experiential PhD is Built on Partnerships
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Employees to PhD Program:

• Industry PhD

PhDs & Postdocs to Partner: 

• LEADERs
• Experiential Fellowships
• STARS Fellowships

To Industry +
From Industry +



P H D  E N G A G E M E N T  P A T H W A Y S  E N A B L E  C U S T O M I Z E D  P H D
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PhD Engagement Pathway Eligibility Description Value to Partner

Industry PhD Employee who is a Northeastern 
PhD student

Employee does PhD research at 
Organization site(s)

PhD student co-mentored by Organization & 
Northeastern scientists; employee development

Experiential PhD Fellowship Admitted Northeastern PhD 
student

PhD student does PhD research 
at Organization site(s), can be 2 – 5 years

PhD student co-advised by Organization & 
Northeastern scientists; advances Organization 
research

STARS Recruitment Fellowship Admitted Northeastern PhD 
student

2-year recruitment fellowship to diversify 
PhD cohorts

Organization – STARS Fellowships (funded 
by Organization)

LEADERs Fellowship Enrolled Northeastern PhD 
student

Flexible internship at Organization site(s) 
supported in professional development 
training by NU; varies from 4 months (40 
hours / week) to 12 months (20 hours / 
week)

Ability to engage PhD students on short-
term projects that require advanced skills; 
preview too soon to graduate PhD students



16

Northeastern 
PhD Education

Organization hires 
bachelors graduate

Northeastern part-time MS and 
Industry PhD opportunities

Organization hires 
graduate (PhD)

Organization career 
advancement

1. Partnership in PhD Education 2. Customized Experiential PhD pathways to diversify workforce

A D A P T I V E  P A T H W A Y S  T O  D E V E L O P I N G  T H E  F U T U R E  W O R K F O R C E

Experiential PhD at Organization 
for Northeastern PhD students



Customized PhD engagement pathways maximize opportunity to diversify PhD hires, either as full-time employees at 
Organization (a) or as full-time PhD students at Northeastern (b). Organization may choose to offer fellowships to NU 
PhD students interested in LEADERs and in Experiential PhD Fellowships where they perform research at one or more 
Organization sites as shown in (c) through (h).

C U S T O M I Z E D  E X P E R I E N T I A L  P H D  P A T H W A Y S  T O  
W O R K F O R C E  D E V E L O P M E N T
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PhD Year 1 PhD Year 2 PhD Year 3 PhD Year 4 PhD Year 5

a) Employee pursues Northeastern PhD via Industry PhD

b) Experiential PhD Fellowship

c) STARS Recruitment Fellowship Experiential PhD Fellowship

d) STARS Recruitment Fellowship LEADERs @ Organization Experiential PhD Fellowship

e) STARS Recruitment Fellowship LEADERs @ Organization Experiential PhD Fellowship

f) Alternate NU Funding LEADERs @ Organization Experiential PhD Fellowship

g) Alternate NU Funding Alternate NU Funding LEADERs @ Organization Experiential PhD Fellowship

h) STARS Recruitment Fellowship Alternate NU Funding LEADERs @ Organization Alternate NU Funding



• NSF Funding for research into detection and disruption of illegal supply chains
• Consortium of universities, industry, government agencies, international

organizations, NGOs
• Multi-disciplinary team: law, criminology, computer sciences, engineering, 

pharmaceutical sciences
• Understand illicit flows and criminal networks
• Big data analytics (clustering of illegal online sellers, visualization, tool for detection, 

investigative, mitigation and due diligence efforts)
• Authentication of product technologies
• Improve regulatory framework and national/international controls
• Enhance integrity of supply chains and quality of medicines
• Fighting corruption in health care

• Growing network and capabilities
• Partnerships in Europe, Africa, Asia, M. East, Americas
• Global Institute for research, innovation, standardization, education, awareness raising, 

capacity building

Example: Medical Supply Chains
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• We are not trying to sell you what we have
• We listen, partner and produce what you need

• We do not compete
• We seek to advance knowledge and create shared value

Key message



• https://careers.northeastern.edu/cooperative-education/
• https://careers.northeastern.edu/employers/
• https://careers.northeastern.edu/experiential-network/
• https://careers.northeastern.edu/employers/
• https://phd.northeastern.edu/network/overview/
• https://phd.northeastern.edu/network/experientialphd/
• https://phd.northeastern.edu/stars/
• https://phd.northeastern.edu/leaders/
• https://advancement.northeastern.edu/giving/
• https://giving.northeastern.edu/

• Co-op and XN contacts:
• Aspa Papanastasiou, Associate Director, Global Partnerships, Employer Engagement and Career 

Design: a.papanastasiou@northeastern.edu
• Laura Engels, Director, XN Projects. Employer Engagement and Career Design: 

l.engels@northeastern.edu
• Prof. Nikos Passas contact:

• email: n.passas@northeastern.edu
• Phone: 617-373-4309

Resources

https://careers.northeastern.edu/cooperative-education/
https://phd.northeastern.edu/network/overview/
https://phd.northeastern.edu/network/experientialphd/
https://phd.northeastern.edu/stars/
https://phd.northeastern.edu/leaders/
https://advancement.northeastern.edu/giving/
https://giving.northeastern.edu/
mailto:n.passas@northeastern.edu

